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Why applying for a Blue Cluster innovation project as a company?

VLAIO projects aim to:

Strenghten the Flemish economy and accelerate innovation to the market

Provide companies and partners with better and substantive insights

Initiate new collaborations and business plans → +10% extra € 

Enable ambitions to succeed
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Project evaluation

Balance

 Challenges
 Risks
 State-of-the-Art

 Role of knowledge institutes

 Market/Technology readiness

Lower TRL level
= higher innovation risk
= higher subsidy level

RESEARCH

DEVELOPMENT PILOT & 
DEMO
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Toolbox

Pilot

Feasibility

R&D

ICON

cSBO

Feasibility study
If you are not sure how to start…
Preparation of an ambitious, 
fundable, innovative project
Mainly technical aspects

Research project
What do I need to know before I 
can start developping
something?
Building new knowledge for 
later development of 
new/improved products, 
processes, services

Development project
Concrete development of an 
idea
Development of new/improved 
products, processes, services
Sufficient challenges, leap in 
knowledge, no ‘standaard
engineering’

cSBO
Still basic research 
needed, long time 
before market ready
Projects by research 
institutes moving the 
international ‘State of 
the Art’

ICON
When it becomes really 
difficult. A combination 
of industrial and basic 
research.
Academic: 
Moving international 
‘State of the Art’
Companies:
Industrial research, 
moving the ‘State of 
Play’ in the industry and 
apply the basic research 
in their context

TRL
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40%
max 50%

€ max. 500k/study, 
max 50k/pp

12M

25%
max 50%

24M

25%
max 60%

36M

RI
100%
36M

Industry
50%

max 60%
36M

RI
100%
€ 2M
24M
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Innovation project types in a nutshell:
Feasibility study = generate insights into the potential and feasibility of an innovation as 

preparation for a follow-up innovation project eligible for funding

Research & development projects = developing or strengthening innovative ideas through 
research and development activities because new knowledge is required

ICON project = collaboration between research organisations and companies to ensure the 
industrial relevance of research and to accelerate IP transfer.

High-level tasks Low risk Short Small budget

R and/or D tasks High to medium risk Medium Big budget

Industrial basic research tasks High risk Medium / long Big budget
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Funding rate for R&D projects (R/D/HS)

• Base rate: costs for activities that support knowledge acquisition
• 50% for RESEARCH
• 25% for DEVELOPMENT
• 25–50% for “mixed” R&D projects
• 40% for Feasibility Studies

 
• Cluster bonus: +10% for Medium Enterprises, +20% for Small Enterprises

• +10% for effective collaboration (not applicable to Feasibility Studies): 
minimum 1 SME, no partner may exceed 70% of the budget 

• Maximum rates: 
• 60% for RESEARCH
• 50% for DEVELOPMENT and FEASIBILITY STUDIES
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RESEARCH vs. DEVELOPMENT
Innovation: new or improved products, services, or processes

• RESEARCH:

• Creation of new scientific knowledge and skills beyond the international state of the art (the 
criterion is NOT: a new application compared to the state of the art)

• Critical, systematic approach aimed at gaining deeper insight into fundamental phenomena 
• Significant scientific risks 
• strategic for the development of new or improved products, services, or processes

• DEVELOPMENT:

• Existing technical, technological, or scientific knowledge and skills, but new to the company 
• Technical, technological, or scientific challenges relevant to a specific company or sector in 

Flanders (but not common practice)
• Aimed at new or improved products, services, or processes
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Blue Cluster innovation trajectory

€per partner (*) / per innovation project: acquisition fee + success fee

(*) based on membership

Project partners / companies Innovation roadmaps

https://www.blauwecluster.be/projecten/roadmaps
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Blue Cluster’s
added value Support for collaboration 

aspects: partner search, 
cooperation agreements, 

advisory boards

Blue Cluster network
(before, during, after)

Communication, 
dissemination, 

valorisation

Continuous follow-up 
and quality check of 

your project Support for project idea
→ partnership → project proposal → 

submission
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Process flow

Procedure | Blue Cluster

https://www.bluecluster.be/projects/application
https://www.bluecluster.be/projects/application
https://www.bluecluster.be/projects/application
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Call 20: Timeline

June July Aug Sept Oct Nov Dec Jan Feb Mar

10-pager 
2/10

full proposal 
09/12

Steering committee 
16/10

Call opening
14/08

WAR
14/10

Info session
29/08
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2-pager

Optional for R&D/ICON/HA

• Contact info
• Title
• Goal 
• Domain
• Contribution to the roadmap
• Partners

Submitting a project idea or cSBR project | Blue 
Cluster

Building your project idea

https://www.bluecluster.be/projects/application/presenting-ideas
https://www.bluecluster.be/projects/application/presenting-ideas
https://www.bluecluster.be/projects/application/presenting-ideas
https://www.bluecluster.be/projects/application/presenting-ideas
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10 - pager

• Summary
• Type & Domain
• Partnership 

• Why is this project relevant?
• TRL
• Project approach (how?)
• Max. 5 work packages 
• Valorisation motivation

Dien je project in

Contact us!
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TIPS FOR A SUCCESSFUL GRANT REQUEST
Clear and concise:

• Knowledge leap: be specific – which (part of a) process, model, method, …? 
• Approach: what method will lead to a solution?
• State of the art: mainly in relation to the knowledge leap, not just a new USP
• Risks: NOT operational risks, but technical–scientific risks
• Valorisation: substantiated employment and investment impacts in Flanders

Logical structure and concrete work package development:

• For each task: which partner, how many person-months, and a concrete description
• Activities must focus on knowledge acquisition – not regular business operations

Important: take into account the advice provided by the WAR, the Steering Committee, VLAIO, and 
Blue Cluster throughout the process.

Let Blue Cluster support you - do not hesitate to ask questions.



16

Download the 10-pager working documents

https://www.blauwecluster.be/projecten/projectaanvraag/intro
https://www.blauwecluster.be/projecten/projectaanvraag/intro
https://www.blauwecluster.be/projecten/projectaanvraag/intro
https://www.blauwecluster.be/projecten/projectaanvraag/intro
https://www.blauwecluster.be/projecten/projectaanvraag/intro
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REACH OUT,
COLLABORATE, 
AND SUBMIT YOUR PROJECT!

Sharing 
Knowledge

Building 
Networks

Policy 
recommen

-dations

Stimulating 
Innovation

International 
Outreach
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Kristien Veys
kristien.veys@blauwecluster.be
0470/19.68.71

Stefaan Mensaert
stefaan.mensaert@blauwecluster.be
0471/92.51.28

Eveline Buyck 
eveline.buyck@blauwecluster.be  
0496/50.13.26

Jurgen Adriaen
jurgen.adriaen@blauwecluster.be
0496/82.02.95
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We are Blue Cluster
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